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) FAC: Strategic Plan

¢ Affirm Dedication to Protect Workers’
Safety and Health
= ¢ Quantity Performance Goals and
=~ Objectives

¢ Strengthen Efficiency and Response to
Customer

¢ Meet Government Performance and
Results Act (GPRA)



. Objective

¢ Reduce Amputations 15% by 2003

. ¢ Identified high-hazard activities and SICs

— SIC 2430-2439, Millwork,Veneer, Plywood,
and Structured Wood Members

— SIC 3440-3449, Fabricated Structural Metal
Products

— SIC 3460-3469, Metal Forging and Stamping

— SIC 3714, Motor Vehicle Parts and
Accessories



* gl B

% Prevention Activities

¢ Teleconferencing workshops
_ + Articles - MIOSHA News
. (Attachments 1 & 2)

N Targeted mailings

¢+ Website

¢ SET Grant




& Tools

¢ Consultation
— Hazard Surveys
— S&H Development Programs
— Coordinated state-wide seminars

— Committee developed Kkits, guidelines and
seminar materials (Attachment 3)

¢ Enforcement
— Focused inspections
— Comprehensive inspections




| Consultation Division Data

¢ 300 Hazard Surveys

¢ Safety & Health Program Evaluation
|  Form (Attachment 4)

& ¢+ 316 Coordinated state-wide seminars

¢ 597 On-site consultations




7= General Industry, Enforcement

Division Data

¢ 425 Inspections

= ¢ 4702 Violations Issued

= ¢ Most Frequently Cited Rules

= Part7. Unguarded belt & pulley
— Part 85. No lockout procedures

— Part1. Unguarded pinch point
— Part 39. Exposed live parts

— Part 33. No eye protection

¢ OSHA-1 Form (Attachment 5)




=  Measurement

¢ Random GI Re-inspection - 20%
¢+ S & H Evaluations - Follow Ups
: ¢ Record 300 Log data

B 4 Compile OSHA-1 data

¢ Gather and Compile Point of Operation
Reports - Power Presses

¢ BLS Survey data




Thank you for attending.

Consultation Education & Training Division
Bureau of Safety Regulation
Michigan Department of Consumer
& Industry Services
7150 Harris Drive
P.O. Box 30643
Lansing, MI 48909
Phone: 517-322-1809
Fax: 517-322-1374
www.cls.state.mi.us/bsr/divisions/set
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